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9 January 1970
SG-70/7

HEMORANDUM FOR: IBM Project Manager - Mr. J. Naughton

SUBJECT i Evaluatlon of 340 FFS as an Alternative for GICS
Converslon

V. #ir, Falle's outlline for the cvaluation of 360 FIS (dated
2h Dec 1969) Is greatly appreclated and represents a good baslc
plan of action. Some of the data on GICS flle characteristics and
processing will teke a little time to gather, and we may have to
write programs to get some of the statistics requestod In Para.
1.A.5,

2. Wa would llke to taka the following steps on a priority
basls (next 3-4 wecks):

a. Visit an Installatloo which uses 360 FFS to qnt an
Idea of procussing characteristics. |If possible, wae would
like to talk to a user who has large tane files simllar to
the RIS, which has 2,000,000 lina entries or about 50 mlllion
bytes of dota. We are interested In typleal processing time
for file maintenance, query and report ganeratlon.

b, Deslgn a preliminary 360 FFS FFT (Flle Format Tahkle)
for a selection of Chucklist and othur typical rocards from
the RIS to sca If wa can retaln the loglical and visual asso-
clatlon of data and source that we now have on our GICS lngut
sheat and master list. (Your Para B.1.)

¢. Bascd on the avove test FFT, to cstimate the file
expansfon which will occur In conversion from GICS to 360 FFS.
Qur rough estimate Is that the 2-reel GICS taps file might
expand to 10 to 15 tapa reels in 330 FFS. This appears to be
the major drawback to FFS that we have ldentified at this
paint,

2. We would J1ke to procced on the svaluation steps outlined
b your Para 1 to sse If conversion Is genarally feasible and to se»
If thare are solutions to the expansion In file size (over and above
using 1600 bpl tape). We would also like to determing 1f ther: ara
other serlous obstacles to convarsion so that we can considar con
version to FF$S versus GICS raprogramming, and gccurately mz2asure the
trade-of f bafore proceeding to the steps outilned In your Paras 11
and 111, ’
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